Charge Conference 2026

Agenda
Gathering & Opening Prayer
Opening Song: "And Are We Yet Alive" UMH 553 vv. 1-4
Scripture: Hebrews 10:24-25
Message: "Spurring On"
Response to the Word: Holy Communion (UMH pg. 15)

Prayer
Call Charge Conference to Order

Elections of Charge Conference Secretaries (Lynn/Lisa)

Election of Recording Secretary for each charge/church

Approval of Clergy Compensation Agreement

Approval of Cash Housing Allowance

Approval of Housing Exclusion

Approval of Lay Servants, Lay Speakers, Lay Ministers

Approval of Candidates for Ministry

Approval of 2027 Nominations & Lay Leadership Development Report including Annual
Conference Lay Member and Reserve

e Approval of names to be removed from Membership rolls

Church/Charge Sharing: 3-minute limit

“What is one adaptive challenge our congregation is currently facing, and how are we
engaging our members, experimenting with new approaches, or shifting practices to
respond faithfully?”

Or
“Where have you seen signs of revival?”

Closing Song: "And Are We Yet Alive" UMH 553 vv. 5-6
Benediction
Note:

® Be sure all paperwork is given to District Administrator
e Group photo following Charge Conference



